
Appendix L.2. Additional Information for Alternative Site D 

 

Comment from the EAP 

 

The BAR assessed 5 alternative sites for the location of the Family Lodge and the smaller Private 

Lodge/s. These sites (B, C, D, E and F) were identified on a desktop level and initially all were deemed 

suitable and appropriate for the development of tourism lodge infrastructure. However, during the 

course of the planning process, and with involvement of the architects and client, it became 

apparent that Site D was the only viable alternative for the development of the family lodge. This 

realisation was based on the fact that the family lodge would almost certainly require visual and 

physical access to the Molatedi Dam in order to succeed in a very competitive market. Site D is the 

only site that offers this opportunity.  

 

Therefore, notwithstanding the fact that Site D is deemed environmentally sensitive, every effort has 

been explored to ensure that Site D is acceptable and appropriate in terms of environmental best 

practice. In this regard, a planning exercise was undertaken that looked at maximising the inherent 

opportunities of the site, whilst recognising and responding to the inherent constraints of the site. 

More specifically, the planning exercise focussed on identifying suitable positioning and layout for 

the lodge on the site, that  provides for a sense of place, views of the dam, and easy access, whilst 

accommodating site sensitivities including drainage lines, protected tree species and cultural historic 

features (stone cattle kraals).  

 

By working closely with the architects as well as the biodiversity and heritage specialists, various 

siting and design alternatives were explored before arriving at what is considered to be a best 

practice solution. The final layout for the lodge on site D responds to sensitive areas on-site and it is 

anticipated that no such features will be compromised during the construction and operational 

phases of the project.  

 

To this end: 

 It has been mandated in the Environmental Management Plan, that construction work on-

site be guided by the EAP as well as suitably qualified heritage and biodiversity specialists. 

 The heritage specialist has been instructed to undertake a detailed ‘Phase 2’ investigation of 

the stone kraals on the site and secure a destruction permit from SAHRA, in the event that 

such should be required. 

 

Lastly, Site D offers the opportunity for cultural historic education and interpretation activities. It is 

the proponent’s intention to include the cultural historic features of the site, as well as the Sebele 

farm as a whole, into the activity base of the lodge. This opportunity will allow visitors to the lodge 

to interact with and explore the rich heritage of the area within the immediate environs of the 

lodge. This initiative will be carefully planned together with heritage specialist. 

 

Site planning process: Site D 

The location and layout of Alternative Site D underwent many revisions, following discussions with 

the architects and specialists, as well as the client.  Initially, Site D was located in the northern 

portion of the valley between the two koppies and surveyed by the specialists. This site was then re-



evaluated and extended to include the southern portion of valley so as to be closer to the Molatedi 

Dams edge. This area was then surveyed by the heritage specialist and the area extended again to 

the east and west.  

The discussion below, details the journey from the initial layout concept to the final layout as 

assessed in the Draft Basic Assessment Report. 

- Original Layout 

The original layout, as depicted in Drawing 1, was positioned in the upper northern portion 

of the valley, on the eastern slope of the koppie. The back of house and the main lodge 

building were located near the base of the koppie with the lodge units fanning out in an arc 

in an easterly direction with views of the Molatedi Dam in the south east. Access to the 

lodge site was via a 2 Km, 2 spoor track that came from the north over very difficult terrain. 

Upon discussions with the specialists, it was found that the lodge units were located directly 

in an area rich in cultural heritage sites. In light of this, this layout was revised. 

 

- Revised Layout 1 

In order to accommodate and avoid the cultural heritage sites identified by the heritage 

specialist, one of the lodge unit arms was relocated to the base of the southern slope of the 

koppie in a westerly direction with views of the Molatedi Dam to the south. The other lodge 

unit arm was moved slightly south of its original position. Additionally the proposed 2 Km 

access track was changed to a game drive route and access to the site was gained via an 

approximately 120 m 2 spoor track from the south west which extended from an existing 

internal road.  

 

- Revised Layout 2 

Owing to the repositioning of the lodge unit arm to the base of the southern slope in a more 

westerly position, the heritage specialist resurveyed the site. It was then found that the 

entire valley between the 2 koppies was littered with cultural heritage sites. In response to 

this, Revised Layout 2 was designed.  

 

Revised Layout 2, as seen in Drawing 3, shows the heritage envelope that runs through the 

centre of the site. In this layout, the parking area and back of house has been moved to 

north eastern portion of the site, outside of the heritage envelope. Majority of the lodge 

units are positioned to the west of the heritage envelope, following the contours at the base 

of the koppie. Three lodge units were positioned due west, on either side of a drainage line. 

The lodge unit arm that extended to the east of the site, was reduced in number and 

positioned further south though still facing south east and located adjacent to a drainage 

line in the east. These lodge units were positioned between the heritage sites where 

possible, however, a small portion may have to be destroyed with the relevant permits and 

permission from SAHRA. 

 

- Final Layout 

Upon review of Revised Layout 2, it was noted that the 32 m buffer around the drainage 

lines located on site were not respected.  To rectify this, the 3 lodge units located west of 

the heritage buffer were repositioned north of the drainage line. The lodge unit that was 

located directly adjacent to the drainage line in the east arm was removed and placed at the 

base of the koppie in the western lodge arm. In doing so, all of the 32 m buffer zones were 

respected. Additionally, the heritage envelope is predominately respected, with the 



exception of the few lodge units in the east. In this regard, only one or two heritage sites 

may be disturbed and/ or destroyed. However, the large majority will be conserved and 

protected.  

 

Conclusion 

 

In light of the above discussion, the Final Layout was deemed to be in best practice and most 

conducive to an ecotourism lodge experience. 

 

Please refer to Drawings 1-4 for the Layout plans. 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Drawing 1: Original Layout 



Drawing 2: Revised Layout 1 



Drawing 3: Revised Layout 2 



Drawing 4: Final Layout 


